COUNTY OF LOS ANGELES

CHIEF INFORMATION OFFICE

500 WEST TEMPLE STREET
493 HALL OF ADMINISTRATION
LOS ANGELES, CALIFORNIA 90012

JON W. FULLINWIDER TELEPHONE: (213) 974-2008
CHIEF INFORMATION OFFICER FACSIMILE: (213) 633-4733
May 6, 2002
To: Raoul Freeman, Chairman

Information'System Cosariission

From: Jon W. Fullinwi d

Subject: ENTERPRISE P \PLANNING

Attached is a copy of our Iatest report to /fhe Board of Supervisors on the status of the
County’s Enterprise Resource Planning (ERP) initiative, known as the Los Angeles
County Administrative System (LACAS)

Five prospective vendors have submitted proposals in response to the LACAS RFP:

implementer Software
Accenture PeopleSoft
*AMS AMS Advantage
CSsC Oracle

IBM SAP

*KPMG Oracle

*The AMS and KPMG/Oracle proposals have been rejected as
non-responsive.

On May 9" the LACAS Executive Management Committee will make the selection of
two finalists for vendor software demonstrations. We have scheduled an introductory
meeting at the beginning of the demonstrations on Monday, May 20™ and Monday, June
3" for the final selected vendors to provide an overview to executive management on
their company, general description of their product, their proposed scope for the LACAS
project, and their plans for ongoing support of the LACAS project.

I am inviting you and the members of your Commission to attend the introductory
briefing from the selected vendor finalists at their scheduled software demonstrations,
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and any other demonstration modules that you may wish to see. We will forward a
schedule of module presentations to you by the end of the week. The demonstrations
will start at 9:00 a.m. at Health Services’ Ranch Los Amigos facility at 7601 E. Imperial
Highway in Downey, in the first floor conference room located in the Rancho Los
Amigo’s Support Services Annex building. Free parking is available in the adjacent
parking structure. | would encourage you and your members to attend the opening
presentations, as this is an important phase in the alignment of the County’s enterprise-
wide business and technical initiatives to bring its business practices and information
systems in line with the County’s strategic direction to implement an integrated
administrative information system. Implementation of LACAS will change the way the
County of Los Angeles does business with its stakeholders and constituents, and
fundamentally change the nature of the operating culture for the benefit of management,
staff and constituents.

| look forward to seeing you and your Commission members at the opening of the
demonstrations.
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